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Making the Gift Known

2017 was a very interesting year in terms of Fundraising and
Outreach. This new initiative, although in its infancy, is now taking
shape; it has been challenging and scary in equal measures. A lot of
work takes place behind the scenes and we, as a L’Arche Team, are
committed to making this initiative work. Fundraising and
Outreach in L’Arche is not always about money. We look for
partners who are willing to share the transformational power of
L’Arche by showing that a world where everyone is welcome and
we all belong is possible. We are inviting people to be part of our
journey in any way they can – big or small. Together we are
fostering a more open, compassionate and human society. 
Thank you.
Diana Walsh

Fundraising and Outreach Coordinator – L ’Arche Ireland/N. Ireland
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L’Arche – our mission
To make known the gifts of people

with intellectual disabilities revealed
through mutually transforming

relationships.
To engage in our diverse cultures,
working together to build a more

human society. To foster an
environment in communities that is
inspired by the core values of our

founding story, and that responds to
the changing needs of our members.

Our L’Arche identity

We are people with and without intellectual disabilities, sharing life in
communities belonging to an international federation.

Mutual relationships and trust in God are at the heart of our journey
together. We celebrate the unique value of every person and recognise

our need of one another.



40 Years and Growing

As usual, the year has flown by. Life
continues to be busy and full in the
communities and we give thanks for all
the work and commitment in the communities.
Last year we were looking forward to the L’Arche International

General assembly. This was held in June at Queen’s University
Belfast. Five hundred people from 145 communities throughout
the world, people with and without an intellectual disability,
speaking over 20 languages came together to celebrate L’Arche and
plan for the future. It was a really magical time for all of us, who
had the privilege of being there. In youtube, you can look up
L’Arche Belfast 2017 and you will get a favour of that event.
There are two people we want to thank, Joan Costello, and

Declan Counihan. Joan stepped down as Chairperson of L’Arche
Ireland after 12 years. Thankfully, Joan will remain on the board as
secretary Joan has guided L’Arche through changing and demanding
times ensuring good governance structures are in place to face the
evolving needs of our time. But at the heart of this is the needs and
wellbeing of the core members, assistants and all involved in the
L'Arche family. In recognition of this Joan was nominated for the
Charity Impact Awards 2017. She was shortlisted for the final five

and it is a fitting acknowledgment of
her dedicated service.
Declan Counihan will finish as

community leader L’Arche Cork in
March 2018, after 11 years. We thank
Declan and Joan for all their work,
dedication, guidance and commitment
to L’Arche. We wish Declan the very
best with his studies.
Mary was welcomed in her new role

as Chairperson and gratitude was
expressed for her willingness to take on the role. We
will welcome Vivienne O’Brien as leader of L’Arche
Cork. She will move back to her native Cork to take on
this role. We look forward to working with them and
wish them both the very best in their new roles.
This year we launched Larche eyes, spectacles to view

the value of people with intellectual disabilities and the
gifts they bring to society.
Last year also saw the seeds of a new beginning in Derry, where

a new "North West Friends of L'Arche" group has been formed. We
wish them well and support them in their search to find
expression of the ethos of L'Arche in their community.
In 2018 L’Arche Kilkenny and L’Arche Ireland will celebrate its

40th Anniversary. Moorefield house, Kilmoganny, Co Kilkenny was
the first L’Arche community in Ireland and it opened in May
1978.We will organise some events during 2018
A huge thank you to all those

who supported us in so many
ways throughout the year

Mairead Boland Brabazon, 
    CEO/Leader, L’Arche Ireland
Mary Deane,
    Chair L'Arche

Chairperson’s report – Give thanks
It has been a great privilege to have been the chair of such a life
changing organisation for the last 12 years. We can all be enriched
by the life and work of Jean Vanier, founder of L’Arche. I was very
fortunate to have had such a supportive and committed Board and
I would like to thank them for their years of service and friendship.
I and L’Arche Ireland have been fortunate in having a dedicated
and committed CEO with Mairead Boland Brabazon. Working with
and getting to know the local committees, the L’Arche Belfast
Board, community leaders, employees, assistants and core
members has enriched my life enormously. Thank you all. It
heartens me that I am stepping down, as Chair, at a time of new
life, growth and energy in spite of the many challenges. We
welcome Dr Mary Deane as our new chair. Mary is a retired doctor
who has worked in Africa and as Clinical Director of the Royal
Hospital, Donnybrook and is a longstanding Board member. She
will be a hugely experienced, committed and
supportive chair. I thank her for taking on this new
role and wish her well. Finally thanks to all of you
who have supported L’Arche Ireland financially and
in so many other ways over the past year. 

Joan Costello 
Chair (Former) L’Arche Ireland

L'Arche Ireland Accounts Summary as at 31.12.2017
2017 2016

Income € % € %

Government Funding 3,336,396 83.97% 3,260,074 83.86%
Workshop & Café Sales 139,901 3.52% 137,456 3.54%
Donations & Events 238,530 6.00% 235,236 6.05%
Bank Interest & Investment Income 219 0.01% 309 0.01%
Subcriptions 12,000 0.30% 11,209 0.29%
Day Service Capitation 31,857 0.80% 36,048 0.93%
Other Income 14,470 0.36% 9,605 0.25%
Amortisation of  Capital Grants 19,116 0.48% 25,474 0.66%
Core Members 180,649 4.55% 171,892 4.42%
Total Income 3,973,138 3,887,303

Expenditure
Direct costs 5,400 0.14% 5,220 0.14%
Pay/Allowances 2,702,241 67.56% 2,587,700 67.43%
Training/Formation 92,723 2.32% 74,852 1.95%
Living 300,285 7.51% 241,732 6.30%
Café/Workshop 98,829 2.47% 80,641 2.10%
Property 213,505 5.34% 271,955 7.09%
Transport 132,026 3.30% 127,735 3.33%
Administation 122,992 3.07% 133,037 3.47%
Audit 15,006 0.38% 15,006 0.39%
Other 72,226 1.81% 54,784 1.43%
Depreciation 200,040 5.00% 198,939 5.18%
Loss on FA (1,750) -0.04% 131 0.00%
Governance 46,379 1.16% 46,027 1.20%
Total Expenditure 3,999,902 3,837,759

Total Income over Expenditure (26,764) 49,544

List of Board Directors

Mary Deane, Joan Costello, David Griffin,
Sylvia Gallagher, Susan Martin, Brendan Fennelly

and Grahame Copplestone


